
Youth
Strategy
 

As a part of the Erasmus+
Program, young people
from Italy, Greece, the
Czech Republic and
Poland spent 8 days in
Bytom taking part in a
youth exchange on
volunteering.

EMPOWER OF
YOUTH

#EmpowerofYOUTH

#youthstrategy

#volunteer
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Together,
they created
 

a non-formal educational
space for young people,
using the city's various
possibilities. During the
over week spent together,
they have:

developed the volunteer code,
prepare youth volunteering strategies for their
cities,
met with local youth,
mixed Silesian culture with the cultures of: Italy,
Greece and the Czech Republic during the
"Evening of 4 Cultures",
loudly promoted volunteering during the 11th
Intergalactic Meeting of Superheroes.



page 03

The joint
meeting
 

was aimed at promoting
volunteering among young
people in Europe and
seeking opportunities for
the development of this
form of activity in the cities
of youth: Bytom, Naples,
Vsetin and Thessaloniki.
The main topic was youth
volunteering, both as a way
of personal development
and as a tool for acquiring
new competences and
skills. Together, the
participants showed the
opportunities offered by
volunteering for young
people, but also worked on
its quality and how to
involve young people in it.

The FEIS Foundation for the first time carried out a
youth exchange in Bytom, and the project received
the honorary patronage of the President of Bytom.
Thanks to the meeting, we were able to discover the
youth face of the Polish city, and foreign youth met
with a very warm welcome from the residents.

The Polish group was made up of young people from
Bytom ZSAiEO, and our partners were Futuro Digitale
from Italy, EUphoria from Greece and ASK from
Vsetin. The exchange was carried out on 14th-23rd of
September, 2019 year. Project was co-financed by the
European Commission, under the Erasmus+ Program.



Five problems and
five solutions

Five problems and five solutions about
volunteering in Bytom

A single information point should
be created in the city, whose task
would be to provide ongoing
information about volunteering
(general information and specific
offers).
DATABASE. Developing a list of
NGOs in the form of a list
indicating: areas of activity, contact
details and requirements for
volunteers. Urban project “The
volunteering bank” is still blank
and in creation phase or has not
started at all (latest information
from 2017). So it should be develop
and launch. 
Organizations should provide
information on specific volunteer
policies. In their individual
advertisements they should make
the information more specific.
Among others, most important are:
volunteering hours, requirements,
description of activities, facilities
for volunteers, nature of work, etc.

1.Lack of relevant
information
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Young people do not have enough
knowledge about volunteering in
the city. They often don't know
where and when to volunteer. They
are not convinced of the benefits of
volunteering. They also do not know
the rights that volunteers have.

Solutions:



Volunteer Day - citywide, in the
form of accumulation of
information campaigns and NGO
volunteer activities. On the one
hand, it can be aimed at
encouraging specific initiatives,
and on the other, promoting pro-
social attitudes among citizens.
Using general city promotion
channels: social media and
website, to promote and inform.
Reaching new volunteers requires
general communication channels.
With the help of advertisements on
social networks you can quickly
find people willing to take a
specific volunteer offer (individual
ads promoted by the city).

In addition to information, young
people often lack motivation and
encouragement to volunteer. It is
worth reaching people who are not
looking for volunteering, but who
can take up such activity in the
future. Most young people do not
consider volunteering at all as a
social activity. For this reason, this
group should be the main target
audience of the promotion. In turn,
information about specific activities
should be targeted at recipients with
more precise volunteer plans.

Highlighting the work of volunteers during events organized by the
city (in the form of statements of the number of hours, number of
people etc.).
Social campaigns organized in cooperation with NGOs and the city.

2. Lack of effective
promotion of volunteering
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Solutions:



Coordinating volunteer activities by one
unit of the municipality. This would
create a simple communication channel
between organizations and volunteers
in Bytom. In addition, it would increase
trust in volunteering itself.
Organizations cooperating with the city
for a longer period of time would enjoy
greater social prestige and could
benefit from promotion as well as
influence the shaping of attitudes of
young people. Organizations with
longer experience in volunteering
would have a positive impact on other
NGOs by promoting good practices. It
would be easier for volunteers to find
the right job and to combine different
forms of social activity.

Most volunteering in the city is on a
small scale and is not related to
each other. Events requiring
volunteer work overlap, volunteers
have a problem with smooth
transition between activities in
different places. Volunteer offers are
not standardized, it is difficult to
check, it takes a long time to search
for information. NGOs have a
problem with the transfer and
exchange of information both with
the city and with other
organizations.

3. Week volunteer
coordination
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Solution:



The main offers of social activity
concern typical forms of
volunteering (animal care,
animation for the people in needs).
These activities cannot always be
undertaken without preparation and
do not suit everyone. There is a lack
of other and professionally
developing forms of activity.

The city can organize and promote
youth volunteering at entertainment
events (e.g. city concerts and events).
This can be combined with
additional profits for volunteers
(backstage entry, meeting with stars,
mini gadgets). This form is often the
first meeting of a young person with
volunteering and is an introduction
to further development and
undertaking more complex activities
(long-term and more demanding
experience).
NGOs could also offer volunteering
affecting the acquisition of new skills
and professional development (e.g.
related to IT, photography, social
media, journalism). These offers
could be prepared in partnership
with the city in the form of short-
term mini-projects.

Good practices in the form of
meetings with volunteers and
exchange of experience. The
meetings could involve both urban
volunteers, social workers and
foreign ones (solidarity corps).
Short training sessions could be
organized for volunteer groups
before volunteering (mini-project
form: training - action).
Trained and experienced volunteers
can act as volunteer ambassadors in
their communities.
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4. Poor volunteer offer

Solutions:

5. No volunteers

The main offers of social activity
Many young people are motivated
but lack the right skills and
experience. Engaging young people
requires comprehensive promotion,
information and creating fashion for
volunteering.

Solutions:



Five problems and
five solutions

Five problems and five solutions about
volunteering in Naples

The best way to avoid this issue is to
get a feel for the organisation’s
communication before you even
apply. Any reputable  organisation will
have an easy way to contact them with
questions, queries. Send the
organisation a few emails and if you
don't receive prompt, helpful
responses, simply do not apply, If they
cannot answer a few basic questions
beforehand, it is probable they will be
unable to help you urgently during
your project.

Many volunteers find that their
phone-calls, emails and other
attempts at communication are not
being responded to promptly or
often not at all. This can be
particularly stressful in the planning
stages of a volunteer program when
volunteers will want information
about their arrival, their host family ,
airport pick-ups etc. It is even more
worrying when the volunteer is in a
foreign country, living in a situation
that is completely new, surrounded
by people they don't know. When
working with a professionally-run
volunteer abroad organisation,
prompt and helpful communication
is the key to easing the transition for
volunteers and making sure their
stay is both enjoyable and
productive.

1.Lack of communication
and advertising problems
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How to solve it?



Fees for volunteer abroad programs
can often seem dauntingly high (10).
This being said, overcharging does
take place and many volunteers
notice cheaper fees being advertised
after they have already paid. Worse
still are those who speak to
volunteers on their program who are
seemingly paying a lot less for the
same program and even host family.

Volunteering gives real help to
people who cannot buy basic
necessities like water and clothes.
People sometime exploit the helps
of the volunteers and the social
welfare also when they don't need it,
cheating on their economic
condition, denying the aid to who
really need it.

So the institutions should help the
associations more, but the real
problem is that there is funding for
these projects but no one knows
where the money goes

2. Not enough money
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How to solve it?

3. Take advantage from
volunteering even if you

don't need itHow to solve it?

Better qualification to volunteers
receiver should occur and better
controls of volunteers work in mean of
evaluation in partnership with
volunteers themselves and local
community representatives.



Often, volunteers arrive at their
destination and begin working and
become suspicious about how their
fees are being allocated. Perhaps
they find that their host family is not
being compensated particularly well
or that the project seems to be
running on a very tight budget,
despite having a large number of
fee-paying volunteers. Those that do
confront their organisation are often
given vague responses about
administration costs, equipment
and overheads.

In Naples there's few and not so well
institution that protect the
association of volunteering.
Volunteers hasn't the protection and
the training they deserve and also
the managing of the goods of the
association is very difficult and some
of them has to limit their projects.

Evaluation in partnership with
volunteers themselves and local
community representatives, especially
financial evaluation. Additionally,
more financial transparency.

4. Financial allocation
problem
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How to solve it?

How to solve it?

5. Lack of protection

Implementation of long-lasting
strategy for protection and
prevention.



Five problems and
five solutions

Five problems and five solutions about
volunteering in Vsetin (and Třinec)

Some of volunteers can go to all
highschool’s or universities in the city.
To show students how to be volunteer
and try to improve them how its good
to help each other and then maybe
they will want to be volunteer, or we
can also do more posters about
voluntary.

The city should prepare an offer of
mini grants that would be dedicated
to the support of volunteering in
organizations. Small grants would
be aimed at improving the
conditions of volunteering, through
logistic and practical support
(places of volunteering, training,
insurance, promotion). Thanks to
this, organizations would be
encouraged to use the volunteer
work more widely and better, in
their initiatives.

1.Lack of money for
organizations
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2. Lack of volunteer

3. Lack of organization

The city can attract NGOs from the region and stimulate the emergence of new
organizations through a volunteer mini grant system. Informal groups of young
people (e.g. school clubs, youth city council, urban youth initiatives) should also
receive support, so that they can cooperate with the city on various events and
permanent actions. The partnership established in this way could eventually lead to
the creation of new organizations or new permanent urban initiatives offering various
forms of voluntary activities for young people.

There are not enough organizations
to volunteer and involve young
people in their activities. There is a
lack of organization and
volunteering in various activities.



Lack of support for small
organizations significantly weakens
the city's opportunities for
volunteering. Large organizations
focus on specific initiatives by
organizing their volunteers around
them. Small organizations could
create individual volunteer positions
that would be attractive and
interesting for young people. In this
regard, the city could support NGOs
that prove the use of volunteers on
an appropriate scale.

Volunteers are not respected. Both by
the organizers (lack of facilities, lack of
substantive support, lack of
recognition) as well as by the city and
residents (lack of appreciation, not
knowledge).
Social campaigns targeted at
residents would help, with the goal of
getting to know local volunteers and
the work they do for free. Through
such actions, the residents would
learn about their volunteers, meet
them and could contribute to a better
promotion of volunteering. There
could also be regular meetings with
volunteers, during which everyone
could see the results and learn how to
become a volunteer. In the long term,
this would increase volunteering
interest and the number of volunteers.

4. The city doesn’t support
smaller organization
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5. Unrespecting volunteers



Five problems and
five solutions

Five problems and five solutions about
volunteering in Greece (Thessaloniki)

Greece faces some huge financial
problems that is an obstacle for
volunteers. The lack of funds don't help
volunteering programmes raise in
Greece.  Most volunteer organizations
will not pay for your flight, travel
insurance, medical costs, or personal
expenses. Moreover one critical
disadvantage of Greek voluntarism is
the lack of proper funding. Many
voluntary organisations in Greece do
not have the right funds from
government and usually the donations
are not enough. So the goals of the
organisation are not fulfilled and each
situation is getting worse. Volunteers
unfortunately are engaged in activities
where they're unable to do any
progress. Because of that, there should
be more programmes aimed to support
volunteering in financial field.

People become active after the
damage is done. For instance, many
forests catch fire because of the many
rubbish. People throw the garbage
everywhere and they don't care about
consequences. The answer for those
problems could be volunteering itself,
especially as a community binding
ones.

1.The first obstacle that
can someone face in

Greece when he/she will
be a volunteer, is the lack

of money
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2. Another problem that our
country faces is the lack of

prevention.



In particular there are no public
buildings or they are old and
inappropriate. Even when there are,
they don't have the appropriate
facilities. For example, heating and
equipment.Therefore investing in
hard results could be more
significant goal of volunteer’s
programmes.

The mistreatment of volunteering
programmes lead to negative results
and at the end discourage the
volunteers themselves. When there is
not good management and leadership
from the heads of the organisation,
the whole operation goes down and
the organisation loses too
much.Better evaluation and more
financial transparency could be a
solution.

5. It has to be mentioned that people are not
informed properly and deeply about volunteering

IFor example many events that take place are not known to the common people
because they are not promoted. The solution of the lack of awareness in Greece,
must be given fast and quickly. At first people throughout the Internet and the
brochures will be informed about volunteering projects. Also, it is a good idea to
organise events in the main squares of the towns and the city in which people
can attend. Moreover people from the young age will attend in volunteering
projects and it will be part of their life from the school years

3. A significant point is the
lack of infrastructure is

another problem
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4. Finally, strong argument
about voluntarism in Greece

is the mismanagement



5 tips on finding
opportunities for
volunteering

 
1.     Information point for volunteering in the city. If it exists, it is usually run by
the city or one of the larger NGOs. If there is no information point in your city,
look for the list of organizations on its pages and look for volunteer offers
through links or by direct contact.
2.     Follow the events in your city. Large city events usually involve volunteers.
Such volunteering usually has a short-term form (one or several days). This is a
great opportunity for your first volunteer activity. During these meetings you
will probably meet other volunteers. Many of them will be experienced and will
be able to give you practical tips and recommend other organizations and
places for volunteering.
3.     Meet the volunteer. Find out if any of your friends or their friends are
volunteers. If so, propose a coffee meeting and talk about volunteering. If you
are at a party or a larger meeting, raise the topic of volunteering and talk to
volunteers. This way you will get a lot of valuable first-hand information and
you can get in touch with people directly involved in the organization of
volunteering.
4.     European Solidarity Corps. Search for organizations that implement
projects under ESC or are partners of such projects. Often, just enter the
“european solidarity corps” and the city in which you are interested in
volunteering and you will receive information about the specific possibilities of
European volunteering. Search on the central pages of the Erasmus+
Program https://europa.eu/youth/solidarity_en and on the pages of national
agencies.
5.     Develop volunteering in NGOs. If you know people associated with some
NGOs, ask about volunteering and suggest the development of this area. Many
organizations do not create volunteer offers for fear of lack of interest. Many of
the NGOs will happily welcome a person who will not only become a volunteer
but will help create a practical framework for such activity.
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Be a Part of Something Bigger than Yourself
 
Do you know that one of the biggest obstacles to developing volunteering is the lack of
promotion?
 
I am a volunteer, and you?
 
We are not properly informed about volunteering in our cities. Do you agree?
 
The happiest people are not those who get more, but those who give more!
 
no tear  - be volunteer!

Volunteers feedback
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Under the #EmpowerofYOUTH our social campaign
for young volunteering is underway. Find us and join

us. Lets make a world a little better place!
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As part of the project, young participants from Poland, Italy,
Greece and the Czech Republic looked at volunteering as
opportunities for personal and professional development for
young people. Together they prepared a volunteer code consisting
of three infographics:
 
• advantages and disadvantages of volunteering,
• volunteer rights,
• how to start volunteering?

Volunteer 
code
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#youthstrategy 
#volunteer 

#feis 
#bytom 

#ErasmusPlus

"The European Commission's support for the production of this publication does not
constitute an endorsement of the contents, which reflect the views only of the authors,
and the Commission cannot be held responsible for any use which may be made of the

information contained therein."


